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RE: EXETER VOLLEYBALL BOOSTERS & PARENT MEETING
AGENDA.

1. Meet the coaches
a. AD (if available)
b. Coach Morissette
i. X years coaching
c. Coach Kate
i. 6" year — first official
d. Sammie Hayward
i. 2" year — Freshmen @ UNH
e. Coach Taylor
i. 1 year hiatus — Theo!!
2. Website & Email List
3. State of the program
a. Middle School Communication Continues to be strong
i. Coach Matthews is considering including 6" grade. We
have talked about doing a Saturday Clinic here.
ii. They Need Equipment (Balls) — I will inventory
b. Program Goals
i. Improve every year
ii. Establish a culture about our sport that other sports share.
Educate the population about the sport and bring more
fans in.
iii. Volleyball is the # 1 sport for girls in the country (as of
last year).
c. Middle School Camp is Back (~$850.00)
d. Would like to renew the boys program — may need help.

Competence Builds Confidence
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4. Budget report (Deirdre Johnson)
5. Program needs (Coach Mike & SEE LIST at BOTTOM)
a. Equipment (Please see list. There were some savings and
donations made over the last several years).
i. Coaches’ Attire none needed last year but would like to
replenish this year.
ii. We are going to need new uniforms this year for
JV/Freshmen
iii. Need two new hammocks for ball carts (could use third
ball cart).
iv. May need net systems soon (many repairs made by
coaching staff).
v. Conditioning continued this summer.
b. Ordinary supplies
i. Discretionary fund approved in 2015 for coaching staff
1. Journals
2. Bandanas
3. Team Bonding items
4. Etc.
6. Hudl — Coach Ball — etc. ~$350.00
7. Fundraising (Car Wash)
a. Golf Tournament
b. MS Camp
C. Snap... opinions?

8. Direction of funds??

a. Scholarship (Coach Taylor)

i. Last two years, 2 scholarships given for $250.00 each

9. General Expectations.

a. How coaches should treat players

b. What coaches expect from players and parents
10. Team Coordinators

a. Get an email list coordinated.

b. Snack Packs/lunches & Water for away games
11. The Year in-Year out necessities!
Food & Drink for away games
Concession for Home Games
Apparel for the players/coaches
Senior Night
Dig Pink Night (Cancer Awareness)
Program development
Team Parents
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List of items supplied by others (and the reason this list exists i.e. pay to play and
“when I’m gone”... etc.).

1. Floor Markers and Tape ~$70.00
2. Exhaust Fans for tryouts
a. 2 fans @ 149.00 ea one at $50.00
3. New Website (hosting, etc.) ~$100.00/year
a. Medicine Balls and training Equipment ~$200.00
4. Video equipment
a. Media & Software ~$1,500.00
5. Statistics Program
a. Electronic device ~$800.00
6. White Boards and Accessories
a. Found at the school or purchased
Vertical Measuring devices ~$100.00
1 Ball cart to the Middle School ~ $149.00
Additional audio equipment (senior night and other events) ~$100.00
10 Floor Tape, Journals, bandanas and other Miscellany ~ $100.00
11. Repairs and Salvage
a. Salvaged old poles from old high school
i. ~$2,100.00
b. Constructed adapter sleeves
i. ~$250.00
ii. Repaired broken Ball Carts ~$115.00
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